Esteem

Collaborative Knowledge Valorisation
for Sustainable Nature-Based Solutions

CONSORTIUM MEETING AGENDA

When? - 26th -27th May
Where? — Sofia, UACEG, 211 Hall, Corpus A, 1 Hristo Smirnenski Blv.

Tuesday, 26th May

9.00 - 9.30 Registration and Welcome Coffee

I Session - Greetings and progress reporting (coffee break when needed)

9.30 - 10.00 Greetings from:
Arch. Ljubo Georgiev, Deputy Mayor of Urban Planning and Development, Sofia

Prof. Dr. Eng. Elena Peneva-Zlatkova, UACEG Vice-Rector for Research and Development, Quality
and Accreditation

Il Session - WP 1 - COORDINATE (AMU, SYNYO) (coffee break when needed)

10:00 - 11:30 WP1 Project Management and Reporting - semi-annual report, future challenges,
lessons learned

11:30 - 12:00 Q&A

Il Session - WP6 — BOOST (SYNYO)(coffee break when needed)

12:00 - 13:00 WP6 Awareness, Active Engagement and Exploitation - achievements and future
steps

13.00 — 13.45 lunch break

IV Session - WP 2 - ASSESS (UACEG) (coffee break when needed)

13:45 - 14:15 Task 2.1. Assessment of existing NBS and CKV good practices - results and key
findings

14:15 - 14:45 T2.2 Analysis of policy and local governance and cultural context of current NBS
and local participation - results and key findings

14:45 - 15:15 T2.3 Local stakeholder mapping and needs assessment - results, lessons learned
and challenges to be addressed




15:15 -15:45 T2.4 Establishment of Expert Support groups - results, lessons learned and
challenges to be addressed

V Session - WP4 — TRANSFER (CAA) (coffee break when needed)

15.45-17.30

T4.1 Methodological framework and training guidelines and modules - the first steps

T4.2 Training modules and workshops to build capacities for CKV - the first steps

19.00 — Formal Social evening - meeting point Friendly Bear, 23 Slavyanska Str.

Wednesday, 27th May

VI Session - WP 3 CO-CREATE (AMU)

09:00 —09:30 T3.1 Methodological framework for participatory approach - results to be
implemented in the next project steps

09:30 — 10:00 T3.2 Co-evaluation of NBS practice through participatory workshops - report from
the first co-evaluation workshops in Sofia and Konin - preliminary outcomes

10:00 - 10:30 T3.3 Co-design workshops for implementation and maintenance of a sustainable
NBS - approaches, schedule, expectations

10:30 - 11:00 T3.4 Assessment of participatory approach and training needs of stakeholders -
input to WP4

11:00 - 11:30 T3.5 Context and practice-specific action plan & pilot project for sustainable NBS

VIl Session - WP5 - MULTIPLY (TeamSofia) (coffee break when needed

11:30 - 12:30 Presentation and demo of digital instruments used for engaging citizens related to
WP 5.2.

Discussion of how these instruments can be used as a test bed for how to implement digital
instruments in consultative in-person events during GreenEsteem (including how the VR
workshop can be used to test this approach).

Short presentation of initial ideas regarding digital handbook, online training modules (WP5.4,
WP5.5).

12:30 - 13:15 lunch break

VIl Session - CASE STUDY, Lebeda Park

13:15 - 14:00 Traveling from UACEG to the case study area
14:00 - 15:30 Meeting local stakeholders
15:30 - 17:30 Case study and neighbourhood observation







