


The aim of the project "Urban 
energy generator - the source of 
Konin's success" 
is to introduce the City of Konin to 
the New Development Path, 
which is the Green City of Energy

 



Through the implementation of the 
project, Konin will become a 

prosperous and enterprising city, 
and its inhabitants will 

benefit from its 9 effects

 



1. NŚR management 

The Konin City Hall will be an 
institution prepared to implement 
and manage many investments 
indicated in the New Development 
Path.



City Development Strategy - Konin Green Energy City

https://bip.konin.eu/bipredaktor/uchwaly_VIII/uchwala_nr_293_01_1580113689.pdf

https://bip.konin.eu/bipredaktor/uchwaly_VIII/uchwala_nr_293_01_1580113689.pdf


List of Strategic Projects 
- New Development Path 
- 17 strategic teams 
- 15 heads of strategic teams 
- 108 projects 
- PLN 3.5 billion

file:///C:/Users/Maciej%20Rejniak/Downloads/2022.11.07_
zestawienie-3.pdf

file:///C:/Users/Maciej Rejniak/Downloads/2022.11.07_zestawienie-3.pdf


Establishing a project team ……………..…………………………

Katarzyna Rejniak – Project 

manager

Justyna Małecka – HR specialist

Wioletta Rychlik – Settlement

specialist

Małgorzata Jakubowska –

Public procurement specialist

Mirosław Jeżyk – Coordinator for 

promotion and information and 

educational activities

Ewa Lenartowicz – Training 

coordinator

Witold Nowak – Deputy President for Social Affairs

Tomasz Gilewski – Application 

coordinator space available

Damian Kruczkowski – Senior 

policy coordinator

Radosław Karbowy – Coordinator for 

the construction of the footbridge Kazimierz Fabiszak – Coordinator 

for the modernization of municipal 

buildings



Project management – coordination……………………………….….

Project management is a set of activities performed to achieve the

set main and intermediate goals within a specified period of time. It

includes, among others, planning, scheduling, implementation

(ongoing monitoring), control and settlement of tasks contributing to

the implementation of the project objectives.

In practice, project management is:

• a process that allows you to achieve the goal specified in the

project,

• work of the entire project implementation team,

• specific work rules,

• IT tools,

• continuous improvement.



Step by step how to manage a project for a project manager/coordinator:

1) Review of the funding application, contract and other documents related to the project by the project team,

2) Appointment of a team for project implementation,

3) Organization of the first meeting of the project team:

• Presentation of the project objective, activities, result and product indicators, schedule and project implementation period.

• Getting to know the team and discussing who is responsible for what.

• Contact list for the entire team (phone, email).

• Working together on the principles of cooperation – contract.

• Joint discussion of the provisions of the co-financing agreement and other documents, e.g. guidelines for the selection of 

contractors (internal regulations, competitiveness database, Public Procurement Law).

• Providing sample documents (logos, promotion, marking template, binder description, invoice description, etc.)

4) Determine the risks associated with project implementation,

5) Ongoing control of the project by using tools (monthly reports, expenditure of funds, level of implementation of activities

6) Project summary.



2. Exchange of experiences 

Each project presents new 
challenges, so it is worth sharing 
experience in implementing projects 
and showing encountered problems 
and solutions



Strona internetowa - https://www.konin.pl/index.php/city-energy-generator-
a-source-of-success-for-konin.html



2023.10.16 - Konin among 11 Polish cities on an internship in Norway

In the period from October 4 to October 15, 2023, 21 local government employees 

from Poland participated in an internship project under the "Local Development" 

Program. Konin was represented by Katarzyna Rejniak - project manager and 

Mirosław Jeżyk - coordinator of promotional activities. The internship program was 

divided into two parts.



Training for the revitalization committee of the city of Konin entitled "The idea 

of revitalization and the role of the revitalization committee”
On June 29, 2023, at the headquarters of the Municipal Office in Konin, a training was held for the 
revitalization committee of the City of Konin, conducted by advisors from the Association of Polish 
Cities as part of the "Local Development" Program financed by the Norwegian and EEA Funds. The 
topic of the training was "The idea of revitalization and the role of the revitalization committee." During 
the meeting, participants learned about the principles of revitalization activities in theory and practice, 
as well as the function of the revitalization committee.



Strategic management - a platform for exchanging good practices

Workshops for employees of local government units from Eastern Greater Poland responsible for the 
implementation and management of projects were held on June 16, 2023 in the Town Hall of the City 
of Konin. The meeting was a very good example of exchanging good practices and sharing 
experiences. Topics covered included; methods and principles of team building, how to encourage 
people to join the team, what qualifications and competences people should have to be part of the 
team, whether it is worth defining the scope of responsibilities of these people. 



June 13-14, 2023. Networking workshops

The city of Konin took part in the "Summer networking workshops" organized by the Association of 
Polish Cities for cities participating in the "Local Development" Program (RL). Effective and creative 
meetings were addressed to coordinators and members of city teams, implementers of the "Local 
Development" Program in each city, in particular to people responsible for promoting and informing 
about activities in the RL program. The meetings were devoted to, among others, discussion of current 
implementation issues regarding information and promotion requirements and changes in projects.



On March 1-2, 2023, the Experience Exchange Network took place in Konin

The meeting was held as part of EMPIRIA - Experience Exchange Network as an educational activity 

financed by the project "Urban energy generator - the source of Konin's success". During these days, 

representatives of various local governments at the financial and development levels shared their 

experience in strategic management and project management.

How we created the strategy (problems =

successes. Circulation and description of

accounting documents in the Municipal

Office in Konin. How to inform employees

about it, etc. How the New Development

Path was introduced in Konin. The process

of updating and monitoring the

Development Strategy of the City of Konin

Plan 2020-2030. Strategy Coordination

System "



3. Qualified staff 

The new competences acquired by 
officials will contribute to better 
implementation of projects, and 
residents are and will be served by 
qualified and experienced 
employees.



As part of the project, 65 employees benefited from improving their 
qualifications and professional competences:

• 11 postgraduate studies

• 10 English courses

• 18 specialized training

• 3 IT training courses

• 4 soft training

• 26 group work workshops

• 19 project management course



4. Development of entrepreneurship 

Students and teachers will gain 
practical knowledge about 
entrepreneurship by participating 
in the "How to be entrepreneurial" 
campaign.



As part of the project "Urban energy 
generator - the source of Konin's
success", an activity regarding the 
development of entrepreneurship 
among young people was also carried 
out. Four editions of two-day 
workshops were organized for 
secondary school students who 
learned how to prepare a good 
business plan.

A total of 108 students from Konin 
secondary schools participated in 
the campaigns





5. New IT system 

A new IT system will be created at 
the City Hall to improve the quality of 
services provided, and residents will 
be able to use new e-services (e.g. 
taxes, garbage, applying for vacant 
official positions, etc.).



 

Cooperation with 

the Ministry of 

Funds and Regional

Policy

Professional advice 

from the 

Association of 

Polish Cities

Openness and 

readiness of the city 

management staff 

to introduce 

changes

Knowledge, 

experience and 

diligence of the 

project 

implementation 

team



Thank you for your attention

Katarzyna Rejniak - Project manager

Development and Investment Department

Tel. 63 240-11-51

katarzyna.rejniak@konin.um.gov.pl

mailto:katarzyna.rejniak@konin.um.gov.pl

